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Our Mission: MomentumSI provides expertise in the 
understanding, adoption and successful 
application of enterprise services and business 
process technologies.

Headquarters: Austin, TX

Offices: San Francisco, Washington D.C. and New York

Founded: 1997

Business: Enterprise IT Consulting

Focus: Enterprise Architecture & Integration Solutions

Key Industries: Manufacturing, Banking, Insurance, High Tech, 
Pharmaceutical, Government

Standards: OASIS, WS-I, OMG, J2EE, .NET

MomentumSI ñAt A Glanceò



Speakers

Alex Rosen
VP, Enterprise Architecture Solutions

In his more than a decade of IT consulting, Alex has 
provided architectural strategy and led implementation 
teams on projects for CNN, Time Warner, Bank One, 
Sprint, and others. Prior to focusing on EA, Alex 
developed significant subject matter expertise in content 
management and online commerce.

Todd Biske 
Principal Architect, Enterprise Architecture Solutions

Todd has over 5 years of SOA experience within Financial 
Services, including overall program management, Competency 
Center development, and infrastructure buildout. Prior to SOA, 
Todd focused on J2EE solutions, usability, and human 
computer interaction.  He is a frequent blogger and speaker on 

SOA, and has a Masters Degree from the University of Illinois.



Agenda

Å Why do a pilot

Å When to do a pilot

Å What things to cover

Å Who is involved

Å How to run it



Why do a pilot



Why do a pilot

Å Need a showcase to justify continued 
investments

Å Validate what you think you know

Å Learn what you donôt know

Å Manage expectations

Å Operate with better than normal 
controls

Å Determine what it will take to establish 
a continued pattern of success



A Pilot is not a  POC

Proof-of-concept is a research activity.

Å Explore alternatives 

Å Understand pros and cons

Å Relatively unconstrained

Å Can be a synthetic problem

Å Not intended for production - ñthrow awayò

Pilot is a production activity

Å Has business value

Å Can be used as a showcase

Å Fine tune policies and procedures

Å Intended for production



When to execute a pilot



MomentumSI SOA Maturity Model

Levels of SOA adoption

0. Ad Hoc

Å No stated goal of SOA Adoption

Å No specific technologies associated with SOA

Å No specific roles associated with SOA

Å No specific processes associated with SOA

Å No specific training associated with SOA

Å ABOWS: A Bunch Of Web Services



MomentumSI SOA Maturity Model

Levels of SOA adoption
0. Ad Hoc

1. Plan: Common Goals

ÅEnterprise commitment to SOA adoption.

ÅStated role, purpose and direction for SOA. 

ÅStakeholders and leaders are identified.

ÅUnderstanding of SOA technologies and 

infrastructure. 

ÅHigh level plan, short-term roadmap and 

pilot projects identified.

Must answer the question: Why SOA?



Establishing your goals

ÅWhat are your primary reasons for adopting SOA?

ïReduce costs

ïFaster delivery

ÅWhat are the short-term drivers?

ïConnecting core applications

ïPartner integration

ïMaster data management

ïBetter visibility

ïRegulatory compliance

ïMulti-channel integration

ÅWhat are the long-term drivers?

ïFaster product introductions

ïFlexible outsourcing

ïBusiness process improvement

ïMergers and acquisitions



SOA Goals Drive SOA Pilots

By documenting precise goals for SOA 

adoption, teams involved can more 

effectively choose the right projects, 

manage those projects, ensure that 

overall results are not derailed, and 

manage the expectations of the 

stakeholders.



MomentumSI SOA Maturity Model

Levels of SOA adoption

0. Ad Hoc

1. Plan: Common Goals

2. Pilot: Build the Foundation


