MOMENT UM

Custom Programs

Many times, pre-packaged classroom training does not adequately address the needs of
corporations undertaking significant technological change. After classroom training, employees
may have a better grasp of the technical domain but usually still lack the tools and knowledge
to become immediately productive when immersed in a new technical environment.

MomentumsSI provides custom corporate training programs to ensure that employees become
immediately productive, either with or without pre-packaged classroom courses. MomentumsSl
understands that the introduction of new architectures, new methodologies and best practices
require a “hands-on” training approach to ensure that employees properly adapt.
MomentumSl can tailor custom courses using corporate applications and systems for lab
exercises, code samples and training modules. Mentoring and coaching engagements can also
be structured to adapt specific work teams to technological change.

Momentum provides custom training around the following competency areas:

(o] Technical Skills
° Java/J2EE

. .NET

. C#

o Web services
° Others...

o Third-Party Software Training and Certification
o WebSphere

° BEA

° SAP

° Microsoft
o Others...

(o] Process Instilment
° The Unified Process

. Building Great Use Cases
] Software Asset Reuse
o Project Mangement
. Designing for Service Oriented Architectures
o Software Estimating Skills

Momentum's Educational Services are taught by experienced instructors who are also
practicing consultants and software professionals. This ensures that our training programs
address relevant, real-world issues and are instructed by people solve real-life customer
problems.



